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Sustainability, has now become a fundamental part 

of our strategy.

In 2021, we will establish a common global 

company vision and plan to involve all of our 

employees in this program. 

Arcade Beauty takes our role in protecting our 

environment and promoting a sustainable future 

seriously. Establishing ourselves as a leader in 

sustainable product development as well as 

protecting our environment through ethical 

practices and employee involvement will be at the 

foundation of our effort.

Peter Lennox, President 

& CEO

In 2017, we decided to launch our CSR policy based 

on 4 pillars: Eco-design, Responsible Purchasing, 

Operational Excellence and Employee Involvement.

In 2021, we want to go further: establish a 

detailed roadmap of our commitment to a 

sustainable and responsible development by 

involving all our employees and set ambitious goals 

for the coming years.

This policy offers us new opportunities for growth 

and enables us to meet our clients' expectations in 

the 3 areas of our strategy: samples, retails and 

digital.

Carl Allain, SVP, General Manager EU

In charge of deploying the CSR strategy 

globally for Arcade Beauty
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COVID DISCLAIMER
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The pandemic has accelerated the need for sustainability

Á Fear of epidemic risk, requirement for 

health security: hand care is the new 

self-care

Á Hyper consumption post crisis

Á Price accessibility due to economic crisis

Á Increase of E-Life, break with old habits 

(buying, learning, socializing, etc.)

Consumers

Á Intensified decrease of in -store traffic 

post-crisis

Á Transfer from stand -alone beauty 

retailers to multi category (all in one 

trip!)

Á E-commerce booming

Á Travel retail declining (temporarily)

Á Print media decline continuing

Channel

Á Sustainable packaging against demand 

for shelf -stable and long-lived products

Á Eco-responsible approach

Á Product transparency, back to naturality

Á Trend of do-it -yourself, bio -beauty, 

beauty-on-hand, beauty at -home

Sustainability

Á Connecting with consumers (virtual 

community)

Á Supply chain simplification: review of 

production footprint

Á Increased competition, consolidation

Á Risk of internalization (mainly in 

Fragrance)

Brands

The pandemic has accelerated the 

transformations underway and reinforced our 

strategy based on 3 major initiatives:

1. The New Retail Experience as 

contactless sampling becomes 

increasingly important

2. Mini / Saleable Products leveraging trend 

towards E-Com sales and òbuy & tryó at 

lower price points

3. Digital Sampling allowing brands to 

target high value consumers

The market is looking for sustainable 

solutions for all our products which we are in 

a great position to advance and benefit from.  

This is our biggest challenge as a company but 

also a great opportunity.

Our Values of Integrity, Client Focus, 

Teamwork and Accountability continue to 

remain the foundation of Arcade Beauty.

Arcade Beauty Key Learnings
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PRESENTATION OF  THE GROUP
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1 .1  KEY F IGURES

Arcade Beauty has a broad international sale and manufacturing footprint to support global brands. Arcade Beauty is the large st 
sampling partner globally for the beauty industry. The Group is established in North America, Europe, South America and Asia.

13
production sites

2,110
employees (in FTE)

3,300+
million units produced

33
technologies

6

100%
Sites certified :

Printing - ISO9001

Filling ðGMP or ISO22716

5
Number of sites having 

Zero Lost Time Accidents 

for more than 1 year

4.3
frequency rate of 

accidents with time 

off work - WW

97.6 %
First Pass Yield



1 .1  KEY F IGURES

Regional Sales 

Composition

Regional Headcount

Composition (of FTE)

Regional

Comparison

ÁRegional manufacturing capabilities enable

clients to locally source from Arcade Beauty.

ÁBoth US and Europe have separation of their

Cosmetic and Fragrance operations.

ÁServe multi -national prestige beauty brands

mainly with USand Europeandivisions.

ÁWhile large global brands have centralized

sourcing in Europe, capabilities remain in the

USto serve these clients locally.

ÁUSbusinessis more reliant on the retail (òbrick

and mortaró)market and has been heavily

impacted recently by the decline in its printing

operations due to the reduction in magazine

and catalog circulation .
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This report and all data included in the report cover Arcade Beautyõs operation in Europe and North America, which represents70% of the Group total 
activity in terms of headcount and number of production sites. Unless stated otherwise, all data is reported for the year 202 0.

39%

51%

9%
2%

31%

41%

24%

4%



1 .1  KEY F IGURES

Airvault, France

Grasse, France

Val de Reuil, France

Cosmetics: Rollerballs, 
Vials, Minidrip, Tubes, 

Jars and Ampoules
Fragrance: Vials, Mini 
Sprays, Molded Glass 
Sprays, Rollerballs and 

Mini Replicas

Cosmetic mass production, 
retail filling and co-packing 

food and homecare

Fragrance: Scented 
products, Blotter Cards, 
Sample Cards, Folding 
Cartons, Leaflets and 

Press Inserts

Premium printing,  
Laminate printing on 

Packettes and 
Thermoform

Cosmetics: BeautiPod®, 
BeautiSeal®, Sachets, 

Packettes, Thermoform, 
Cosmetic Masks, Pads and 

Wipes
Fragrance: Packettes and 

LiquaTouch®

Thouars, France

Thouars, France

Warsaw, Poland

Arcade EU Headquarter 
and Project Management 
for Labels Technologies

Paris, France

Europe Operations

5 production sites

864 employees, in Full -

Time Equivalent

1,200+ millions of units 

produced

68/100

69/100

66/100

72/100

70/100

60/100

*

* Arcade Beauty Europe as one entity 8
See Appendix for more information on EcoVadis and CDP 



1 .1  KEY F IGURES

North America Operations

48/100

47/100

61/100

9
See Appendix for more information on EcoVadis and CDP 

5 production sites

664 employees, in Full -

Time Equivalent

1,600+ millions of units 

produced



1 .2  VALUE CHAIN

Forming, Printing, Assembling

(Socoprint, Carestia, Phoenix, Dixon)

Formulation & Bulk manufacturing

(Chattanooga, Socoplan, Carestia)

Purchase 

dedicated to 

Client Order

Raw materials

(cardboard, plastic, 

aluminum, glass, agents)

Sales team 

(Arcade Beauty 

Solutions & 

Developments)

Innovation & products 

quality 

Responsible offers

Ethical business practices

Flexible packaging

(Socoplan, Socopol, South Plainfield, 

Chattanooga)

Rigid packaging

(Biopack, Dayton)

Oils & Cosmetic 

products

Reduction of environmental 

impacts on production sites

Send by mail to 

the user

(mailing)

Integrated in 

press

Distributed in 

sales centers

Health and 

safety of user

Recyclability 

and consumer 

awareness 

&

Send by mail to 

the user

(E-Com)

Use & End of lifeFilling & Packing Shipping

Optimization of 

the logistical 

footprint

Optimization of 

the logistical 

footprint

Logistics

Reduction of environmental 

impacts on production sites

Manufacturing

Clients Production 

order

Purchase choice & cooperation with suppliers

Innovation & Sales
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1 .3  BUSINESS STRATEGY

Arcade Beauty strategy has been built around 3 pillars:

Our mission consists of building solid and long-term partnerships with Arcade Beautyõs clients by offering them targeted sampling solutions and retail 

products that take into account market trends and consumer needs.

We are striving Arcade Beautyõs efforts to:

Position the company as a Innovative Strategic Partner , involved upstream in the launching of new products

Contribute to Sustainable Development : taking into consideration environmental & social stakes in the management of Arcade Beautyõs activities

Increase Arcade BeautyõsPresence on the market, worldwide and on all the distribution channels (online sales, in store, direct marketing and magazine)

Offer New Innovative Full -service solutions to Arcade Beautyõs clients, exceeding their expectations

Exploit the Digital universe and make it as a differentiating element

Sampling
Offer fragrance and cosmetic product sampling for brands and retailers and for all channels 

(magazines, in-store, retails catalogues, digital/direct mail samples)

Full service and retail 

products

Develop a complete range of products that meet consumer expectations (refills, travel, mini -

products, é)

Digital initiatives
Develop web-based sampling solutions for a personalized and targeted product discovery 

(digital sampling campaigns , e -commerce automated distribution)

1

2

3

4

5
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2
CORPORATE SOCIAL RESPONSIB IL ITY STRATEGY

12



2 .1  MAIN  STAKES IDENTIF ICAT ION METHODOLOGY

The wish to structure a Corporate Social Responsibility (CSR) strategy covering Arcade Beauty European and North-American activi ties aim :

- to answer to strong expectations from the civil society and consumers regarding sustainability of products, 

- to adapt and to anticipate to more and more stringent regulations (on plastic, greenhouse gases emissions,é), 

- to cope with clients demands and to be able to offer a new variety of products that have a lighter impact on the environment.

The main stakes relevant to Arcade Beauty activities were identified and structured at the end of 2020 using international st andards :

In addition, an external consulting team, specialized in sustainability, was involved in order to assist Arcade beauty in bui ldi ng this new CSR strategy. 

Members of the executive from Europe and North -America actively participated in the process of structuring the strategy , for instance to assess the 

level of maturity and the level of priority of Arcade Beauty on each sustainability topic raised by the international standar ds and the consulting team.

This work enables the Group to identify and prioritize its environmental, social and societal impacts within the operations, the supply chain (upstream) 

and the clients (downstream). These items, organized in four pillars and eleven stakes (see next page), are coherent with the Group objectives, the 

international standards and the expectations of the Ecovadisquestionnaires and sectorial approaches.
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Context

Methodology description

Result

For manufacturing of plastic -based 

materials sector risk profile 

(November 2020 version)

for Containers & Packaging sector 

(October 2018 version)

(June 2017 version)



2 .2  SUSTAINABIL ITY STRATEGY

CSR Pillars Stakes Key Performance Indicator

Product & eco -design

Product Quality & Safety
First Pass Yield (%)

Non-Quality Cost (% of sales)

% of sites ISO 9001 certified or GMP compliant

Eco-design
% of technologies ready for recyclability or recyclable

% of technologies integrating recycled or certified materials

Supply & Ethics

Responsible Supply Chain
% of strategic suppliers who signed Arcade Beauty CSR Charter

Average score (out of 100) of CSR self assessment questionnaire

% of strategic suppliers assessed on the Ecovadis platform

Ethics On going for 2021

Communities Engagement Number of local actions engaged

Operations & Climate

Health & Safety at Work
Lost Time Frequency rate

Recordable Frequency rate

Resources and Emissions Management
% of waste valorized

Operational waste intensity

Climate Management

Energy consumption

Operational energy intensity

% of renewable energy consumed

Scopes 1 & 2 emissions

Operational emission intensity

People

Social Dialogue N/A

Skills & Employees Engagement

% of employees trained

Average number of training hours per employee trained

Average seniority

Voluntary turnover

Involuntary turnover

Diversity
% of women

% of employees with disabilities

Each sustainability stake is detailed in its dedicated section in the next pages of the report. 
The reporting scope focus only on United -States and Europe sites.
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3
PRODUCT &  ECO- DES IGN

15



3 .1  PRODUCT QUAL ITY AND SAFETY

Product quality and safety is one of Arcade Beautyõs top priorities. It is a pre-requisite in all its production. Arcade Beautyõs objective is 

to provide full satisfaction to its clients and to ensure the safety of its products. Arcade Beauty knows and applies the loc al and 

international regulations in force about the packaging of cosmetic products and the transportation of hazardous materials. Ar cade Beauty 

continuously implements robust standard operating procedures (SOP) to control product quality and safety all along the manufa cturing 

process. 

V Arcade Beauty is committed to take all necessarymeasuresto respect the necessaryconditions of hygiene of the personnel, the premises and the materials .

V All sites undergo several types of product quality testing as well as quality audits driven either by the ISOcertification for certified sites or performed by

clients .

V All filling sites are GMPcompliant (FDA& ISO22716) and all sites meet the REACHregulation .

V The cosmetics sites have a release process that includes microbiological controls.

V The forming and printing plants are equipped with viewing cameras and software capable of detecting defects and making corrections during production

ARCADE BEAUTYõS QUALITY PROCESSES

16

Socoplan microbiology laboratoryIncoming inspection area of BiopackSocopolmicrobiology laboratoryChattanooga laboratory



3 .1  PRODUCT QUAL ITY AND SAFETY

Arcade Beauty commits to share best practices and quality procedures across sites and

regions, when deemed necessary.

Arcade Beauty actively works with its clients to provide them with all required information,

allowing any cosmetic vigilance declaration to place the finished products on the market .

COLLABORATING ON QUALITY

17

97.6%

0.44% 

KEY INDICATORS

FIRSTPASSYIELD

SALESIN NON-QUALITYCOST

100% 
SITESISO 9001 CERTIFIEDOR

GMP COMPLIANT

Camera control in Dixon
Quality Control in Chattanooga Production controls in Carestia



3 .1  PRODUCT QUAL ITY AND SAFETY

Å Continue to implement preventive actions at production sites to improve quality & safety performance

Å Continue to invest in infrastructures and quality control equipment to exceed the current performance

Å Meet 2021 Objectives:

Å First Pass Yield: 98%

Å Non-Quality Cost: 0.3% of sales

Perspectives

The finished products experience several tests before being delivered in order to ensure their quality and safety:

A mechanical resistance 

test to ensure the 

resistance of the 

product during 

transportation and all 

over the shelf life

An aging test, where the 

weight of the content, 

the odor, the color and 

the integrity of the 

product are assessed 

after 3 months in oven

A compatibility test to 

make sure that the 

packaging does not 

alter the composition 

of the product

A use test to check that 

the opening of the 

packaging and the 

dispensing of the product 

meet the specifications 

provided by the clients
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3 .2  ECO- DESIGN

Eco-design is at the heart of Arcade Beauty sustainable activity. It seeks to improve packaging products in order to reduce thei r impact 

on the environment. It covers environmental impact of packaging through its lifecycle thanks to product innovation. Currently , more and 

more clients require eco -designed solutions. Eco-designed is tackled by circular economy (recyclability and integrate recycled m aterials), 

in line with the Ellen MacArthur foundation but also by improving life cycle analysis (LCA). 

To match clients demand, Arcade Beautyõs CSR innovation is completely integrated into the development process as well as in client 

meetings and business review. Arcade Beautyõs eco-design strategy is based on 4R concept : 

Reduce
Format, grammage, number 

of layers of laminates

Recycle
Introduce recycled raw materials & 

make technologies recyclable

Reuse
Development of reusable 

packs and refill solutions

Renew
Introduce bio sourced materials

During the development process in order to compare different solutions and to measure the environmental impact, Arcade 

Beautyõs teams use a life cycle analysis tool: EcoImpact
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3 .2  ECO- DESIGN

48%
TECHNOLOGIESREADYFOR

RECYCLABILITYORRECYCLABLE

61% 

KEY INDICATORS

ü Technologies ready for recyclability or recyclable
The definition of ready for recyclability and recyclable is based on Recyclass& COTREP for plastics, Citeo for all others.

Arcade Beautyõs technologies are being redesigned to be recyclable through the various waste treatment streams.

The main target is to transform multi resins of plastics into mono material in order to be ready for recyclability: as an 

example, sachets and labels technologies have been reworked to propose aluminium -free and mono material PP 

solutions, doypack & pouches being qualified for mono material PE.

TECHNOLOGIESINTEGRATING

RECYCLEDORCERTIFIEDMATERIALS

GLASS

5%

ALU

6%

PLASTIC

33%

PAPER

40%

85% FSC/PEFC 4% PCR 27% PIR0% ASI

75% suppliers are 

ASI certified**

100% suppliers are 

FSC/PEFC certified**

* Data consolidated only on European scope and excluding secondary and tertiary packing

** The certification of Arcade Beautyõ suppliers is the first step to have certified materials

% in the portefolio (in tons)*

% of certified or recycled*

OTHER

16%
MAINLY INKS

N/A

Raw Materials

ü Technologies integrating recycled or certified materials
Eco-design aims at improving the environmental impact of the raw materials that Arcade Beauty transform.

For sachets and labels technologies, Socoprint plant managed to introduce 7 - 10% of post-consumer recycled (PCR) 

plastics. For thermoforms, the percentage of PCR is up to 43%. Arcade Beauty US proposes up to 100% PCR bottles.

We are also developing bio-sourced solutions to avoid the use of finite resource such as plastic. As an example, Arcade 

Beauty offers cotton for masks, different bio -sourced supports for fragrance (wood, Arabic gum, bioplastics). Certified 

paper is proposed for several technologies, such as Cards, Scented papers, but also for ScentStrips and Shadeseals.
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3 .2  ECO- DESIGN

Å Identify Arcade Beautyõs main priorities in terms of eco-design for the coming years and set up road map by 

technology

Å Improve the percentage of recycled plastics, FSC/PEFC paper certifications and start purchasing of certified ASI 

aluminum 

Å Reduce unnecessary packaging materials (mandate efficacy on package design, palletization, local supply chain)

Å Implement a software system to maintain and track at component level information to integrate them for Arcade 

Beautyõs clientõs LCA software

Å Reduce animal based and petroleum-based materials and introduce more mineral and plant -based material such as 

bioplastics

Perspectives

Arcade Beauty offers a mask full -service solution.

The mask is 100% cotton, the formula is containing 96% of 

natural ingredients, and sachet is in mono resin or with 

paper external layer (50% to aim recyclability in the paper 

stream.

The 3D stand-up pouch can be used as minipack or an 

eco-refill. Originally designed in multi -layers, it is now 

available in mono resins (PE or PP for pouch & cap) in 

order to be ready for recyclability in the corresponding 

plastics streams.

Sachet alu-free & with PET PCR :

2 significant modifications have been done and proposed to 

clients for the magazine sachet : removal of a luminium

layer & introduction of 70%PCR in the printed PET layer


